INFORMATION ABOUT THE ORGANISATION

HISTORY AND BACKGROUND

The Housing Link has been providing supported accommodation and associated services to young people in Bury since 1983.  It was first established as a result of an identified need for housing single young people and a rise in youth homelessness.

At present we work with two partner RSL’s, North British Housing Association and their charitable arm New Leaf Supporting Independence Ltd, and Manchester Methodist Housing Group.  The organisation receives funding through the Supporting People programme and also from Bury Metropolitan Borough Council through an annual grant.  We have also received capital funding from the Housing Corporation.

When first set up the project was based in one property in Bury, offering ten units of accommodation.  Since then the project has grown and developed and we now offer 51 units of accommodation, on six separate sites, the accommodation ranging from traditional hostel type, through shared housing and on to self contained units.  

In tandem with the growth in provision we have seen a growth in staffing.  The staff team is now twenty eight strong and is detailed further on in this document.

In July 2003 the project took on management of a new scheme in partnership with Manchester Methodist Housing Group and that resulted in an extension of the client group.  We now work with all single homeless people aged 16 upwards.

MISSION STATEMENT

To provide a comprehensive range of accommodation and support services to single homeless people, and seek to involve them in the planning and delivery of those services.
 

This will be achieved through the following challenges:

· By providing an environment of trust and support encouraging Service Users to take ownership of their lives and make positive choices. 

· By offering as wide a range of accommodation choices as possible, to ensure individual’s needs are met.

· By involving and engaging the Service Users in our work.

· By reference to the needs of partner agencies.

· Through a process of continuous improvement in our services and housing stock.

· Making the project central to the delivery of services for homeless and socially excluded people in Bury.
The Housing Link respects differences between people and aims to provide an equal service to all, regardless of race, class, sexuality, religion, cultural differences, being HIV Positive, or having AIDS, or for any other reason.

 CURRENT STRUCTURE
As a registered charity the legal responsibility for the management of the organisation rests with the Board of Trustees.  The Board is made up voluntary members, and others who are nominated by their employers or the local authority and have an interest in the work of the Project, currently these agencies are:

· New Leaf Supporting Independence Ltd

· Manchester Methodist Housing Group

· Bury MBC Social Services Department

· Bury MBC Housing Department

· Bury Youth Offending Team

· Elected representative from Bury MBC

The Board of Trustees meet twice per quarter to oversee key aspects of the work.  Reports are made to the Board by project staff at these meetings.

The project has recently become a company limited by guarantee.

The Board of Trustees employs a current workforce of twenty seven staff, operating on four sites, to carry out the work of the project.  The roles and responsibilities of the staff team 

· Director  Overall responsibility for day-to-day management of the project, project development, finance inc budget setting, fund raising, staff development, staff supervision ands appraisal, external liaison.

· Service Manager - Day-to-day management of the Bury Move On properties, staff supervision, developing group work throughout the project.

· Service Manager - Day-to-day management of the Radcliffe site, project wide responsibility for Health & Safety, staff supervision, client caseload.

· Service Manager  - Day-to-day management of Castlecroft House, oversight of the CrashPad

· Senior Housing Support Worker – Castlecroft House – supporting the Service Manager – line managing Assistant Housing Support Workers and Night Support Workers – deputising for the Service Manager

· Finance and Administration Officer - Manual and computerised accounts, budgets, monitoring of income and expenditure, staff salaries, fundraising.

· 8 Housing Support Workers

· 5 x Move on Service

· 3 x Castlecroft House

Providing a range of housing management duties including collection of rents, management of tenancies and licences, support and life skills training to service users, interviewing potential residents.

· Assistant Housing Support Worker – this post is seen as a training/development post for a less experienced worker.  There is some client contact although the AHSW does not carry a caseload.

· Part Time Admin Worker – providing admin/finance support at the hostel

· Two Part Time Assistant Housing Support Workers, providing weekend cover at the 24 hour hostel.  Delivering a leisure/activity programme to Service Users.

· Three Night Support Workers, providing overnight support to residents at Castlecroft House. 

· Two Senior Support Workers, responsible for the management of the emergency overnight accommodation for 16 and 17 year olds (CrashPad)

· Two Part Time Assistant Housing Support Workers, providing evening cover at the CrashPad

· Two Night Support Workers, providing waking night cover at the CrashPad.

In addition we also operate a pool of bank staff to provide cover for staff holidays and sickness

CURRENT SERVICE PROVISION.
a. A range of temporary accommodation 

· A property consisting of 16 single bedsits and office base. 
· A property consisting of 9 self contained flats. (Bury Move On)
· A property consisting of 10 self contained flats and an office base (Radcliffe Town Hall)
· A property consisting of a 3 bedroom shared house and self-contained flat, for women only.  Plus an office base (Bury Move On)
· A property consisting of a 3 bedroom shared house, offering emergency overnight accommodation to up to 5 young people aged 16 and 17. 

· A property consisting of 4 bedsits (Bury Move On)
· A property consisting of 2 flats and a bedsit (Bury Move On)
This enables service users to work towards independent living with support and gives the project a total of 51 bedspaces.

b. Support Services

Every person accommodated within the project is allocated a Housing Support Worker.  Their role is to induct the person into the project, and to work with them through an initial assessment and on-going support planning, to identify their housing needs and help them develop and acquire the necessary skills and knowledge to access and maintain their own permanent accommodation.  This involves a range of work including benefits advice, budgeting, life skills, looking at employment, and training and educational opportunities.  Many of our Service Users have emotional issues or specific problems such as drug/alcohol misuse, dealing with abuse, and we have formed strong links with specialist agencies such as Early Break and CD Direct and we encourage Service Users to access these services and support them through the process.  We also work closely with Social Services, Probation Service, Local Prisons, and Mental Health Services etc.

Service user participation is a vital part of the culture of the organisation, this has been developed to include weekly house meetings, on going consultation on service provision, and we intend to have resident representation on the Board of Trustees when we have completed the incorporation process.  We are also looking at developing exit surveys for residents.  There is a commitment from staff and Trustees that wherever possible Service Users will be an integral part of project development, management, and service provision.

c. Resettlement Service

All Service Users who have been through our accommodation are offered support when they leave.  This is provided by existing staff for a limited period, approx 2 months when someone first moves into their own permanent accommodation. 

d. Advice

Project staff often respond to requests for advice from people outside the project in addition to the work we do with our tenants.  This may include licence/tenancy disputes, benefits advice, or queries regarding accommodation in the area.  They also give advice over the telephone both to people and other agencies working on their behalf.

e. Information

The project has a leaflet detailing the services we offer that is distributed widely around the Borough.  We also have a publication called ‘Informed Choice’ which is given to all referrals to enable them to make that informed choice about living with us.

f. Campaigning and Community Work

On a local level the organisation is actively involved in a number of local fora, including the Homeless Forum and the Housing and Accommodation Forum.  Staff members also sit on a number of Strategic Partnerships and Working Groups.  We are also members of Greater Manchester Homeless Forum and subscribe to a number of organisations such as SITRA and the National Housing Federation.  Project staff also give talks to community groups, schools, churches etc to further raise awareness of issues around homelessness.

BRIEF DESCRIPTION OF EACH SERVICE
1. Castlecroft Site, Bury


This consists of two properties, Castlecroft House and Peel Lodge

a) Castlecroft House

Sixteen self contained bedsits on two floors.  One unit is wheel chair accessible and has been adapted for wheel chair users and a lift enables service users with mobility problems to access units on the first floor.  Each bedsit has a small cooking area and en-suite shower and WC.  Tenure in this property is excluded licence and a normal stay would be in the region of twelve weeks.  The bedsits are organised in three units of four, five and seven bedsits.  At present the four bedsit unit is women only, the five mixed and the seven is men only, although this may change depending on referrals.  In addition to the bedsits there is a resident’s lounge, training/group room with kitchen attached and a laundry.  All units are fully furnished.

Castlecroft House is managed by a team of twelve staff, a Service Manager, four Housing Support Workers, an assistant Housing Support Worker and three Night Support Workers, two part-time Assistants and part time Admin worker.  Although generally referred to as the “Emergency Accommodation” Castlecroft House is not direct access and a formal referral process must be undertaken to access this accommodation.

b) Peel Lodge

Nine single flats, comprising a lounge/dining room, kitchen and bathroom WC.  The property is on three floors and the three ground floor flats are wheelchair accessible although no adaptations to fittings have been made.  Tenure is on six month Assured Shorthold Tenancies.  The maximum stay at Peel Lodge would be two years.

Peel Lodge is managed as part of the Bury Move on Service by a team of four staff, a Service Manager and three Housing Support Workers.

2. Move on Service, Bury

This consists of three properties, 136 Walmersley Road, 135 Walmersley Road and 329 Walmersley Road.  The move on service is managed by a team of four staff, a Service Manager and three Housing Support Workers from an office base at 136 Walmersley Rd.

a. 135 Walmersley Rd

Three single bedsits.  Tenure is on six month Assured Shorthold Tenancies with a maximum stay of two years.

b. 136 Walmersley Road.

A four bed shared house, divided in to two units of three bedrooms with shared kitchen and bathroom/wc and a single bedsit.  This is a women only house and in addition to the tenant accommodation there is an office base and training/group room.

Tenure is on excluded licences and the maximum anticipated stay is around six months.

c. 329 Walmersley Road

Two single bedroom flats and a single bedsit.  Tenure is on six month Assured Shorthold Tenancies with a maximum stay of two years.

3. Radcliffe Town Hall

Ten single bedroom flats arranged over two floors.  One ground floor flat has been adapted for users with mobility problems.   Tenure is on six month Assured Shorthold Tenancies with a maximum stay of two years.

There is a staff team of three staff, a Service Manager and two Housing Support Workers.

The Town Hall is also the registered office for the whole project and also accommodates the Director and Finance and Administration Officer.

4. Emergency Accommodation for 16/17 year olds (CrashPad)

This offers five units of accommodation, two shared bedrooms and a single bedroom.  The accommodation is provided on a night by night basis to young people referred from Bury Social Services.  Staffing is provided by two teams working a shift pattern of four days on, four days off.  Each team consists of a Senior Support Worker, a part time Support Worker and a Night Support Worker.

CONTACT INFORMATION

DIRECTOR AND RADCLIFFE TOWN HALL 0161-723-2040, fax 0161-724-8232

CASTLECROFT HOUSE/PEEL LODGE 0161-761-6660, fax 0161-762-9924

MOVE ON SERVICE 0161-764-9751, fax 0161-764-9754

CRASHPAD via RADCLIFFE TOWN HALL or CASTLECROFT HOUSE

e-mail thl@thehousinglink.org.uk 
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